Hope in 2020- a year like no other
----------------------------------------------------------------------Annual report on activity and social impact
Like the whole world, Northampton, and Hope, has been substantially affected by
the covid pandemic.
The agreement of our aims, targets and activity within our strategic planning for
the year were substantially affected by the timing of the virus, so that almost
everything we hoped to do was significantly affected.
The table on the next page highlights the most significant achievements this year, but over and
above these specific things, Hope as a whole has been able to change, adapt and focus what we
do to offer a real local response to the problems we serve, and which have been intensified by the
pandemic. We could have just gone home, furloughed everyone and put our feet up. But we didn’t.
We kept going, and have worked to offer our services, increased or adapted, throughout each
lockdown. We have achieved phenomenal financial, food and time donations from all of our local
community, individuals, organisations and businesses alike. We have taken on new challenges,
and expanded a lot of what we do.
Working together as a phenomenal team, we responded quickly to each phase of the crisis,
adapting services to offer social distancing and safety for staff, volunteers and customers. It meant
significant change to each part, which we detail below. We worked incredibly hard behind the
scenes, securing the necessary funds to keep going, and our board moved quickly to adapt to
virtual working and getting their heads around supporting the changes.
There were necessary contractions and changes in places. Sadly, because our day centre service
was much reduced, and because our catering trading had to largely stop, we have had to make
redundancies in that team. Trading as a whole has been stop-start at our charity shops and in tool
sales, a business mothballed since July.
But we also expanded in some areas: Our foodclub tripled its operational scale, feeding far more
people directly, but the nature of the work has changed. Instead of just feeding people, we decided
to volunteer to try to develop a foodaid alliance in our area, bringing together all the disparate
agencies and helping them work together – see the section on food aid below.
We are saddened that after 47 years, we could not open the day centre in the same way due to
covid, as a place where people with multiple needs, including homelessness, could come in,
socialise and get support for an extended period. We had to adjust to the covid reality of a different
way of offering services. Although it has changed, it has never stopped. It did mean that for the first
time in many years, we could not offer a sit down Christmas meal for our customers.
During this intense period, when many charities were struggling, and we were
having to adapt and change at speed, as well as working twice as hard, not
only did we adapt and change to the new needs, we also achieved
recognition, via Level 1 Trusted Charity Mark accreditation, for our
management and governance. We are very proud of this.
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As the NCVO assessor said “I have personally recommended your organisation as a national case
study of good practice re. dedication to quality through this dreadful situation - it’s not just that you
have achieved the standard but the circumstances you have faced as an organisation and still
triumphed.”
We also received a ‘Rose of the Shires’ award for our work in helping manage
the impact of covid. We are proud for this recognition, because it has not been
easy for our staff, our trustees, our volunteers and most of all, our customers. It
has been demanding on mental health, in our personal lives, and for our
community. We would like to think that in keeping going, and continuing
throughout this pandemic with expanded and unbroken service, we have made
a real difference in our community, and made people’s lives more bearable. We
thank all of our team, and including our thousands of supporters in the community, who have
volunteered, given money and given food, and so helped us do this.
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Work with people with multiple support
needs - including those homeless
The Hope day centre – now Hand-Up
Hope started as a solely homelessness agency, serving rough sleepers and others in extremely
poor housing circumstances like squatting, living in sheds and garages and unstable sofa-surfing.
That group remains core to our practice, and everyday, around 30-40 attend our service for food
and other support. But we work with a far wider group of people.
Pre covid, up to 140 a day used to come in for support to our then
day centre. During the winter of 2019-2020 we opened seven days
a week, all day long, to give shelter to rough sleepers.
Perhaps 60 or more of the 140 daily attendees were rough
sleepers; the rest were people who had previously been homeless,
now re-housed, plus a range of people with complex, overlapping
multiple needs: mental health, addiction, trauma and more. At a
stroke, with covid restrictions, we could no longer invite them in. We
balanced this with welfare calls, visited people, and enrolled people
across to our foodclub so they could get essential support.
The street homeless were largely housed in hotels initially before
the bulk of them were gradually rehoused. 200 people accessed
hotel support through Northampton Borough Council and Hope took on the role of feeding all those
in these hotels with 3 meals a day, seven days a week, for a three month period. We re-purposed
our social enterprise catering team to do this, with a smaller proportion of the meals being provided
by partners in other agencies, such as the Langar Seva within the Sikh community, and also
Earth’s Lonely Angels and TNT. Yet even during this time a significant number remained on the
street and we fed them too through the re-structured day centre building. Some returned to the
street and we fed them alongside the others, and all the time, due to the economic and social
impact of covid, new ones were added. We fed all of them.
We also feed those re-housed. We enrol many of the group re-housed with social landlords into
our foodclub and give them access to free or discounted food.
But our service is about much more than food. Throughout the hotel period we
offered online support and opportunities to do games, keep fit, learn new skills,
and this has continued, because the add-on services of our day centre can no
longer be offered face to face – things like creative writing and art. We plan to
gradually bring these back, both continuing online and then face to face.
Our new style direct services to rough sleepers have been renamed and
rebranded, as our Hand-up service, with donated graphic design support. It is
now a fully covid safe, much more structured support service, but it offers, all
free:







Hot food and takeways
Clothes
Showers
Support for Settled Status for EU migrants
Help to open bank accounts
Registration with GPs
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Referral to housing and SWEP provision
Advocacy to get access to these and other services
Benefits advice
Completing hardship grant applications for the Red Cross – the only agency approved to do
so
Free glasses
Access to Mental health services and addiction support
Access to other healthcare
Access to employability support through Hope – our new Learning 4 Living service below

Some of these elements were unique to Hope and instigated by us – notably obtaining bank
accounts – thanks to HSBC for forming a partnership with us and to Red Cross for partnering with
us.

Our casework services – now Learning 4 Living
We have learned a lot during the five years of Lottery
and Lloyds Bank Foundation funding that has
supported our casework. We have learned that without
a good range of support for those complex needs we
listed above, making real gains in employability is
challenging. We reported last year on how we had
reconstructed this service right at the end of 2019,
introducing mental health crisis cafes etc…but then
covid hit. Initially we could do little to offer more
intensive, longer term work to address these issues
and tackle employability, but as Autumn 2020 came
we were able to reconstruct this team and start afresh.
Mental health and addiction support will be in place to
help us deliver this around employability support of a far greater level of quality. When the current
lockdown ends, this will already be up and running and groups will also take place. The National
Lottery have kindly agreed to extend our funding for a further three months prior to a potential new
stream of longer term funding.
Areas already completed by this team:
1.
2.
3.
4.
5.
6.

Complete overhaul of Employability service documents and delivery tools
Design and delivery of new structured work based learning pathway
Design and introduction of new online referral platform
New Marketing materials for rejuvenated services and partnership re-launch
Development of job search skills and social media resources by employability team.
500 welfare calls delivered to current and former service users

We have also added on our own housing, opening our first house and those in
the house – with more properties to come – are being supported with
comprehensive wrap around services including Learning 4 Living.
We have been able to offer work experience across Hope’s social enterprises,
described below.
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Help for people in poverty - foodclub
Hope has always been focused on the poorest. Homelessness is, after all, just its most extreme
form. But as wages fail to ensure people on the lowest levels are able to support themselves as
low paid work no longer pays – there are an increasing number of people who need help to cope,
perhaps 14 million people nationally, or 20% of the population. In Northampton this is close to
50,000 people, given it is a town with lower than average wages. In 2020 the number of people
unemployed tripled in Northampton, creating much higher levels of poverty.
Of course, 50,000 people don’t seek help from charity. Pride,
support from families and friends, and a sense of not being
deserving enough ensures the bulk of poor, as opposed to the
poorest people do not seek help. But many do, and it is this group
that Hope supports.
Pre-covid, were feeding around 200 people a week. This rocketed to
700 by year end. Some were people who in the past attended the
day centre; but the bulk are those who are now unable to cope due
to low wages, no work, and unemployment.
Hope’s foodclub has been running since 2018. But the covid crisis
has ensured that it is needed at a scale of delivery we could never
have anticipated. We could have just carried on, helping those we
saw presenting to us. But pretty quickly we recognised that given the scale of the crisis, there was
a need to in turn, scale up what we did. Not just by getting more food for our customers; but by
stepping forward to offer leadership of the disparate, chaotic food aid sector. As lockdown started
chaotic new provision emerged, with kindly people starting new food aid alongside existing
foodbanks. We were all chasing the same food and not talking to each other. Some groups,
especially African and South Asian diaspora communities, were suffering disproportionately.
So we started hosting bi-weekly zoom calls of agencies, getting more groups on board each time;
and we soon recognised that there was a role in expanding storage, delivery and funding capacity
for our new alliance.
We bid for funding to expand our own operations, nearly doubling
warehouse capacity and number of vans, initially lent to us and then
later bought with support from people like the Morrisons Foundation.
Working with our partners we bid and obtained significant funds
from first the local Community Foundation and then DEFRA, which
we shared with our partners; sourcing, gathering and storing food
and then distributing onwards to them, aided by a raft of fantastic
furloughed or student volunteers. At a stroke we had grown into not
just a tier 1 or local foodaid provider, but turned into a hub for the
area, supporting others and working at scale.
This hard work across the summer paid off, as in the Autumn new
funds emerged from DEFRA and we were invited by the County Council to administer a very
significant grant scheme to address hunger and wider poverty for half of our county, which carries
on into 2021. All told these sums means that over £400,000 of additional food and other essential
support has been brought into the county and administered and distributed by Hope.
This serves of course the whole community but within it there are stories of greater need in specific
communities. 2020 has been the year of Black Lives Matter and these communities have
disproportionately suffered the ill effects of covid, as poverty there is already worse. As part of our
wider, organisational response to BLM, involving looking at all aspects of governance and service
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delivery to Hope, we have striven to work explicitly in an anti-racist way and develop services and
partnerships and support to diaspora communities.
We worked hard to use our team to engage with and support black led organisations, improving
our response as an agency, and to use the position we have as an
established white run agency to offer solidarity, help and support to black
communities. We secured separate funding to create the post of a
development worker for diaspora food aid and have seconded this post to
the newly emerging sectoral support body for diaspora organisations. We
have been able to use the newest DEFRA funding that we administer, to
grant aid the development of embryonic community groups supporting their
communities. This work is appropriately led by black communities and their
organisations themselves, and our role is to enable and support as we can,
and we believe that in this year we have been able to do so very effectively.
We have gradually increased the range and diversity of food on offer but it always includes healthy
food and vegetables, some sourced from our own community allotments.
People who are working with us as part of the Learning 4 Living support above have been gaining
valuable experience working in the warehouse.
We have also helped a significant number of people in foodclub with extra help in grants, through
the Red Cross, and offered emotional support as well. We also refer people across to Learning 4
Living.

Longer term work on food
Hope had been involved in work to develop a
sustainable food strategy for this area in 2018, but
work had been overtaken by other priorities. The
extensive food poverty unleashed above by covid, plus
the demonstration of the need for alternatives to big
food and unsustainable food supply lines, and the new
interest in lockdown gardening, has meant that this work needed re-launching. We secured some
funding, and with co-leadership from Northampton Transition Town we have re-launched our drive,
with paid time allocated to this work, to work actively towards getting West Northants, the new
Unitary area, recognised as a Sustainable Food Place by the accreditation bodies Sustain and the
Soil Association. Working together with active partners in Public Health and local councils, this
work is progressing apace, with real potential to improve the quality of local food – not least of all in
terms of access to good food for those who are the poorest amongst us.

---------------------------------------------------------------------------------------
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Hope Enterprises
Hope’s leadership role as a long established leading social enterprise in this area has been
recognised this year. Our CEO has taken on the chairing the local development company for social
enterprise, NSET or Northampton Social Enterprise Town. We are keen advocates of social
enterprise for its value as a means of helping people through economic means alongside
therapeutic and practical support.
Our Social Mark, in recognition for our social impact was renewed in 2019 but
is reviewed very year.
Covid has been challenging for all our social enterprises, however. As we
have said we sadly had to make redundant several staff members who
previously worked in catering and tool repair as we could not operate.
We pivoted our catering to focus on feeding homeless people, as we could not trade. The service
has been essential in cooking healthy meals, both during the hotels period and the ongoing
lunchtime provision, to some of the most vulnerable people in our community. We look forward to
re-starting trading, and on the back of that, training, as the pandemic is gradually brought under
control.
Hope foodclub, above, is part of Hope Enterprises because it trades as a social supermarket.

Horticulture
Being outside based, horticulture has flourished. We have received great
new Masonic Funding and this has enabled us to recruit an experienced
Occupational Therapist to do horticultural therapy with disadvantaged
people.
We have greatly increased our landscape gardening and maintenance
services, and continue to provide training opportunities, both to those from
Learning 4 Living and elsewhere. We have also grown a lot of healthy fruit
and veg for the foodclub and Hand up service.

Toolshop
Sadly we did have to close our tools workshop when covid hit. We will be re-launching it in 2021.
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Charity Shop
This has continued to offer low cost clothes to people in need and remains a part of Hope service
delivery, as well as a source of funds, because it also offers volunteering and training opportunities
in retail. However, the various virus lockdowns have impaired both. When we are able, we will be
launching a retail training experience as a skills offer for people needing such support to gain
confidence at work.
The foodclub warehouse also offers opportunities for work experience for Hope service users.
In 2021 we will be introducing Hope decorating – offering similar training opportunities.
----------------------------------------------------------------------------------------------------------------------------------

Volunteering
Volunteering is still a key part of Hope, but this year it changed out of shape. We
sadly lost many older volunteers in the first lockdown, after having had more than
ever before during the extended winter cover we offered right through until March
2020. Many have not returned and we may never see some again. We have tried
to stay in touch and offer contact wherever we can because we know what volunteering means to
many people.
At the same time we added a lot of new volunteers, many younger, many furloughed, and some
students, all keen to do their bit as part of the community. They did anything we asked them to,
including a lot of support for foodclub, and also in horticulture and in hand up and the charity shop.
Many have already gone back to university and work, but we still see new people joining us. We
love all of you, and value you so much. The need never goes away.
This is why we will apply again for renewal of our accreditation under NCVO’s Investing in
Volunteering Scheme when it falls due later this year.

Our donors and friends
Hope is very much a community organisation, owned by and accountable to the people of
Northampton. These range from ordinary members of the public who do their bit by volunteering,
giving food or financial donations – and these have all gone up this year – and people supporting
us through organisations they are connected with. The most common of these are businesses,
faith groups and schools.
Each of these do their bit, from small and elderly Church congregations giving a £20 cheque and
some food, through to really significant five figure financial donations. We value both equally and
need both.
The list of such organisations is very long and we can’t list them here. During 2020 the list got
much longer, with dozens of new groups stepping up to help us do what we do. These have been
celebrated all year long in our social media. Many were companies who helped us for the very first
time, giving us the contents of their freezers as lockdown bit, the use of their vans to deliver food,
or those who gave technical or other support. The support of the community has been immense
and fantastic and we have been overwhelmed by your kindness.
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The work of our fundraising team has been wonderful, and they have kept us alive. again, its has
not been easy as covid restrictions meant we could not do the Ride for Hope, nor the planned
music or golf events nor will we be able to do the Sleepout as we have done outside, in a large
group, for many years – it’s a ‘Sleep In’ in 2021.
But although we could not do event based
fundraising, our supporters have found a way to
keep Hope alive.
We would like to highlight one special bit of
support we benefitted from – our Street by Street
initiative whereby people collected in their one
street for food for Hope. In the spring and
summer this was a lifeline and we thank
everyone who took part.

Learning and research
Hope remains a major centre for learning: for students on placement here, for researchers, and for
students asking us for help as part of the degree projects.
We continue to offer placements for social work students; for social care students, and in the future
again, occupational therapy.
Over the year we have advised over 25 researchers and advised on the research programmes,
covering research into food, homelessness and social enterprise.
We contribute to academic teaching at the University of Northampton, Anglia Ruskin and others
including advising on the development of a new masters in social enterprise at the University or
Westminster.
The results of a major study into control of smoking
behaviour amongst the homeless through vaping, in which
we were a key research site, are now available.

9

Annex 1: Service user data for complex needs services (inc. homelessness)
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